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The Alliance of Non-Governmental Organization of Crime Prevention and Criminal Justice (The ALLIANCE)

Working Group on Transnational Border and Crime Technology 

	Sponsored by the International Community Corrections Association  (ICCA) 

for the purpose of crime prevention on borders that ultimately affect community safety globally.


Respectfully facilitated by Peg Ritchie, ICCA Representative to the Alliance.

Strategic Plan

Mission Statement:

The Transnational Border Crime and Technology working group of the Alliance provides technological information, resources and consultative services that will reduce transnational crime while promoting the legal flow of people, goods and services.

 Common Themes Identified by East and West Sub-teams:

· Trafficking of humans, arms, drugs and illegal goods along borders.

· Engaging corporation in ethical standards (antibriberty/anti-corruptioin) in the process of moving goods and people through borders with “due diligence”.

· Acknowledgement of “borderless” economics, governance and movement of people and the political issues surrounding these activities.

· Government agencies on borders have different missions that are sometimes in conflict.

· New paradigms are needed for managing the “culture” of borders.

· There are inside and outside views of borders, their activities and cultures; perceptions.

· National and regional standardization of border management and proper use of technology.

· Appropriate integration of private and governmental border designs and management

· Safe and secure border trade.

· Disease and medical needs are issues associated with border crossings.

· There are language/translation issues are borders.

· Information sharing, including intelligence, is needed across borders of different countries.

· Current technologies being compromised through corruption and fraud

· Reaction modes of dealing with new technologies and potential threats to their integrity and efficacy

· Lack of apparent strategies to prevent “thwarting” of technologies at borders

Identified Priority Issues for the Working Group:

1. Illegal Movement of people, goods and services across borders

· Trafficking and smuggling of people 

· Human slavery and prostitution of women and children

· Organized crime involvement in trafficking and smuggling

· Non profitable illegal entry of people through borders by families

2. Facilitation of legal movement of people/goods/services across borders

3. Disease and medical issues related to people and goods crossing borders

4. The impact of technology on #1,2, and 3.

· Efficiency

· Efficacy

5. Identification of Standards for movement of people, goods, services and application of technologies

· Best Practices

· Current existence of standards by:

United Nations 

European Union

NAFTA

Organization of American States

Goal #1 Assist the United Nations’ appropriate committees/commissions in identification and implementation of technology to reduce transnational crime

Objectives: 

A. To develop telephone contacts with at least 3 UN committees/groups that could benefit from the outcomes of the working group by October 30,200l. (Peg Ritchie)     Status: Email List serve completed; Dr. Finckenauer, NIJ International Program recommends holding on the detailed survey with any technology-specific information at this time; let them complete a literature review.  AUGUST 02-Ritchie spoke to Migration Conference at UN in July-mail out sent to selected participants; all interested in the compendium.

B. To identify committee/commission needs that the working group can assist with through a survey by March of 2002. (Diane Hinckley, Phil Halpern, Kenn Morris and Peg Ritchie: Customer need identification per Total Quality Management principles)  STATUS: Numerous groups identified from documents and input of members-see list serve).  See minutes of November, 2001 Eastern Group, Minutes of October, Western group for details.

C. To develop communications and linkages with the UN Crime Commission in Vienna, Austria by March of 2002.

STATUS: Peg Ritchie spoke with a staff person, January 11, 2002 at the UN and indicated our project; email contact was made to Alex Schmid in January.  

August 02: Christopher Ram responded to survey and highlighted their interests; there is a new Executive Director for the UN Drug Control an Crime Prevention Office: Antonio Costa-at the last UNNGO meeting, his focus areas were briefed; also, handout provided from the website.

Strategies: Assistance of Alliance Members with contacts and participation i.e. Gary Hill, Ron Brinn, James Finckenauer.

Measure of Success: At least three committees contacted and survey completed, submitted and returned for review.

Goal #2 Engagement of Industry (Groups interested in promoting trade) in Crime Prevention Strategies as applies to movement of goods and services through borders.

Objectives:

A. To identify 3 universities and 3 industries that promote trade to be partners with the working group September of 2002. (Phil Helpern)  Status: Academic:Phil recruited Dr. Ganster, SDSU; Randy Willoughby, USD attended and referred Jeff MCIllwain, USD as well. Business: Stephen Gross and Kenn Morris, business border groups.

B. To involve land, air, and maritime industries in the process and awareness of a “due diligence” role to support crime prevention on borders by December of 2002.

STATUS: John Lenoir mentioned contact with International Airline Association, security section. Ron Brinn mentioned the World Trade Organization, NGO liaison and the World Customs Organization.

August 02: Steve Flynn and team working on Operation Safe Commerce; international initiative; 

C. To sponsor a symposium on trade and law enforcement on borders by March of 2003.  STATUS: (Team with focus on INS/Customs agencies-Diane Hinckley, INS, Kenn Morris and Stephen Gross, Border Trade Services, San Diego; Kenn and Stephen indicated an upcoming conference whereby this activity could be tagged on to.)August O2: Conference scheduled Secure World, Steve Gross provided information.

Strategies: Trade groups/border agency involvement in topics

Measure of Success: Symposium held.

Goal #3 Identification of current practices in the use of technology for crime prevention on international borders

Objectives:

A. To identify resources for the working group members that will provide researcher assistance for a world study to identify current successful practices by February 2002. (Team members)

Strategy: Contacts with Dave Nulton, International Union of Police Associations university and BRTC interns (example is Hong Kong case study on corruption) INTERPOL in France, UCSD Chuck Nathenon-Phil Helpern, John Bott to review Physical Security website; Peg Ritchie to contact Jim Finkenauer, NIJ International Program, George Wagner, Sandia National Laboratories (Peg contact), OLETC research topics (Peg Ritchie to contact). STATUS: Peg met with Dr. Finckenauer and staff; recommended a “Practice” document versus “Best Practice” due to the long-term process the latter involves.  NIJ International Program Staff will provide a review of literature on current technologies used at the border; this will become a baseline document.  Dr. Mcillwain is interested in specific objectives that graduate students can assist with.

August 02: Marvene O’Rourke, NIJ International indicates document almost completed; Heather Jenner, Intern, has completed her US matrix and added to the international information.

NOTE: This has been changed to a “compendium” not best practice document; the Federal Highway Administration, US DOT has already published a book called “Border Crossing Beset Practices Reference Book”, July 2001 

Measure of Success:  Resources identified to complete research

B. To identify technologies that assist ‘legal” transfer of goods, people and services thro borders while meeting economic efficiency sovereignty needs and publish a compendium of “Best Practices” by September 2002.

Strategy: Literature review; survey through international associations; academic assistance, NIJ International Center. 

Measure of Success: Document completed and disseminated.

#4 Goal Explore issues related to standards and risk management.

Objectives:

a. Identification of International/US agencies in the business of “tracking” persons.

b. Identify studies of standards/policy and the parameters that they function in.

c. Compare and contrast similar and different policies and standards. (Graduate student project?)

Team Guidelines:

· All members make a personal and organizational commitment to the working group.

· Arrive on time and leave on time.

· No substitutes for attendance, if you can’t come, see you next time.

· Everyone do his or her homework ahead of time

· Bring your folder/minutes with you each time

· Bring in experts to provide information to the team as needed as we progress

· Officially excuse yourself if you can’t attend (notify Peg Ritchie 888-656-2782)

Team Expectations:

· Development of tangible products that have relevance to United States and international borders that will assist UN-NGO’s and UN crime prevention committees.

· Maintain an on-going dialogue

· Tie results with criminal justice structures on a local, national and international basis for appropriate organizations.

· Assure organizational support and commitment to the working group

· Assist in the work of the United Nations and its committees and organizations.

· Identify how technology can assist in combating transnational crime and corruption.

· Identify national and regional standards that exist on border for the management and use of technologies.

· Identify appropriate integration of private and governmental border designs and management.

· Contribute to safe and secure border trade and movement of people.

Strategy: Site visits, symposium, develop a website; news services and events posted on a website.

Measure of Success: Two activities are completed.
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